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It is hereby informed that Spices Board has revised its Transfer Policy, governing the
gransfer and posting of employees, with effect from 26.06.2025. The detailed Transfer
Policy is enclosed and has also been uploaded on the Board’s intranet/official website for
reference.
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Director(Admin)i/c
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TRANSFER POLICY

Title: The policy shall be called “The Spices Board Transfer Policy 2024”. It shall come into force
from the date on which Board approves it.

Preamble:

1 Transfers and postings of officers and staff are to be made primarily in the interest of the
organization and not to suit any individual's convenience.

2 The broader objective is to promote integrity, enhance efficiency of administration and td
encourage the sense of public duty and commitment to public service by giving wide range
of exposure to the officers. :

3 The aim of this transfer policy is to provide standard norms, transparency, objectivity and
increased perception of fairness and clarity in annual general transfers.

4 An employee posted outside his/her place of choice shall be eligible for a posting at a place
of his/her choice after a minimum period of three years.

5 The hardships/advantages of the postings are to be distributed equitably as far as possible.

6 The principles and norms laid down hereunder notwithstanding, the Secretary will have
discretion to order transfers and postings in the overall interest of the organization and its
functions.

1.Transfers

1.1 Transfer committee .

There will be two transfer committees, one for Group ‘A’ officials and the other for officials below
the cadre of Group A. In the committee for Group ‘A’ officials, Secretary, Director (Admin),
Director (M), Director (Dev), Director (Fin.) and Director (Res.) will be the members. The quorum
of the committee is the Secretary, Director (Admin) (in charge of Admin), and any of the two
Directors. The transfer committee for officials other than Group A will consist of Director (Admin),



Director (M), Director (Dev), Director (Fin.), Director (Res.) and Deputy Director(Admin.). The
quorum of the committee is Director (Admin.) and any of the two Directors. However, Secretary
can hold both the transfer committees together.

In the case of outstation transfers, the transfer committee should meet during the month of January
and the transfer order should normally be issued by the end of March. This will enable the officials
to plan the children's education. In addition to the above, extra ordinary Transfer Committee
Meetings can be convened by the Secretary in public interest.

All transfer and posting orders of the staff and officials shall be issued by the Director (Admin.)
with the approval of Secretary.

1.2 Outstation transfer

The maximum number of years, an official is to be posted at any place at a stretch is normally
limited to three years. In the case of postings in North Eastern states, the number of years is
normally limited to two.

1.3 Section transfers

The maximum number of years, an official below the rank of Assistant Director, to be posted in a
section is three years. In other words, every three year an official will be transferred to another
section. In order to avoid the monotony of repeating the same work and also for learning all
activities in a section, the possibility of changing the duties and responsibilities among the staff
within the section at a specified time period need to be explored.

1.4 Transfer on promotion

1.1 On promotion, the promoted person should join at the place of vacancy irrespective of
whether he/she has worked in a station other than the place of choice or not. However, the
person concerned may be transferred to a place of his/her choice provided a vacancy arises
in such a place subsequently and if he/she makes a request to this effect.

1.2 On occasions when more than one official are to be transferred/posted on promotion to the
same category of posts, the senior most official will be posted to a place nearer to his/her
place of choice and the juniors to farther places. However, if the senior involved in a
particular case has not worked outside and the junior involved has worked for a reasonable
length of time, then the senior will move out. Non-compliance will lead to relinquishment of
promotion.

1.3 Secretary will have the discretion to provide postings to employees on promotion, so as to
mitigate their hardship.

2. General transfers

On completion of a three-year period of initial posting, transfers could be carried out in public
mterest While doing so, consideration will be given as far as possible to length of service, place of
thoice declared, length of service in different stations and age and if the spouse is working, the
nature of service and the place of postings of the spouse.

3. Period of Service in Outstation (Except NE /J&K)
The period of posting in any station will ordinarily be three years. The period of leave in excess of



the leave(EL & HPL) accrued during the tenure of outstation service will be excluded while
counting the service and transfers will not normally be considered before the expiry of that period.
The period may be extended in exceptional cases in exigencies of public service. However, if vacancy
arises in between at the place of choice, transfer can be considered at the sole discretion of the
Secretary, subject to the applicant's eligibility vis-a-vis other applicants.

3.1 Period of Service in North-eastern Region and Jammu & Kashmir

To be eligible for transfer from North-eastern Region and Jammu & Kashmir, official needs t¢
complete 2 years of service. The period of leave in excess of the leave(EL & HPL) accrued during
the tenure of NE/J&K service will be excluded while counting the service and transfers will not
normally be considered before the expiry of that period. However, the period may be extended ir
exceptional cases in exigencies of public service.

4. Request transfer

4.1 Request for transfers will be registered in the Head Office from year to year, before 31
December. Such requests received up to 31* December of a particular year will only be considered
in the ensuing general transfers. A particular request will be valid for one year from the date of
request or until it is withdrawn, whichever is earlier.

4.2. Transfers on request to stations of one's choice will normally be considered first from persons"
who have worked outside his place of choice for the longest period. If another person has to be
transferred from the station of his/her choice for effecting the transfer requested for, the person to
be displaced should have completed at least a period of three years at that station. -

4.3.Subject to other conditions mentioned, employees with comparatively longer outstation services
are eligible for transfer/posting to home/request station and employees with comparatively shorter
outstation service are liable for transfer/posting to outstation vacancies. For the purpose of such
comparison, the extent of outstation service expressed as a fraction of total service (under the Spices
Board) shall be the basis.

4.4. Requests for mutual transfers will be considered from officials holding similar posts if the
claims of other deserving employees and office work are not affected. However, such mutually
transferred employees will not have immunity from future transfer.

4.5. In considering requests for transfers from one place to another the following priorities shall be
observed.

(a) First priority shall be given to inter-regional transfers i.e., those working in North Eastern States
including Sikkim and Darjeeling District of West Bengal shall have top priority in seeking posting
in their Home State/ neighboring States.

(b) Second priority shall go to those who work outside their home state but desirous of a posting in
their home State / neighboring States.

(c) Last priority shall go to those working in their home State but not in their home District and are
desirous of a posting in the home District.

(d) Regions: [North, Northeast, East, West, and South



1. North ( Delhi, Haryana, Himachal Pradesh, Punjab, Rajasthan, Uttarakhand, Uttar Pradesh,
Madhya Pradesh)

2. Northeast (Arunachal Pradesh, Assam, Manipur, Meghalaya, Mizoram, Nagaland
Sikkim, Tripura)

3. East (Bihar, Chhattisgarh, Jharkhand, Odisha, West Bengal)
4. West (Goa, Gujarat, Maharashtra, Rajasthan)

5. South (Andhra Pradesh, Karnataka, Kerala, Tamil Nadu, Telangana)
6. Jammu & Kashmir

5.Transfer policy for posting of husband and wife at the same station

The matter of posting of husband and wife at the same station plays vital role in transfer policy. The
DOPT has issued instruction for posting of husband and wife at the same station from time to time.
Consolidated Guidelines issued by DoPT vide its OM No.F. No.28034/9/2009-Estt. (A) dated 30-9-
2009 as modified from time to time will be applicable to Board. However, as far as possible
husband and wife will be given posting in the same place, based on the following priorities:-

i) Spouse working under Spices Board

ii) Spouse working under Central Government including Central PSUs
iil) Spouse working under State Government including State PSUs

iv) Spouse working under private sector organizations

6. Exemption from the routine exercise of transfer/ rotational transfer.

Officers of all grades within two years of superannuation may be exempted from rotational transfers
to the extent possible.

7. Transfer and posting of Differently-abled (Divyangjan) employees/employee who is a care-giver
pf dependent daughter/son/parents/spouse/brother/sister with Specified Disability

With the enactment of the Rights of Persons with Disabilities Act, 2016 on April 17, 2017, the
following instructions are issued with regard to the eligibility for seeking exemption from routine
exercise of transfer/rotational transfer:

(i) A Differently abled employee/ an employee who is a care-giver of dependent
daughter/son/parents/spouse/brother/sister with Specified Disability, as certified by the certifying
authority as a Person with Benchmark Disability as defined under Section 2(r) of the Rights of
Persons with Disabilities Act, 2016 may be exempted from the routine exercise of
transfer/rotational transfer and preference to be given to his place of choice subject to availability of
office and requirement.

(i)  The term “Specified Disability” as defined in the Schedule to the Rights of Persons with
Disabilities Act, 2016, covers (i) Locomotor disability including leprosy cured person, cerebral
palsy, dwarfism, muscular dystrophy and Acid attack victims (ii) Blindness (iii) Low-vision (iv)
Deaf (v) Hard of hearing (vi) Speech and language disabilities (vii) intellectual disability including



specific learning disabilities and autism spectrum disorder (viii) Mental illness (ix) Disability
caused due to: (a) Neurological conditions such as Multiple sclerosis and Parkinson’s disease (b)
Blood disorder- Haemophilia, Thalassemia and Sickle cell-disease and (x) Multiple disabilities
(more than one of the above specified disabilities) including deaf blindness and any other category
of disabilities as may be notified by the Central Government from time to time.

(iii) The term ‘Specified Disability’ as defined herein is applicable as grounds only for the
purpose of seeking exemption from routine transfer/ rotational transfer by a Differently abled
employee/ employee, who is a care-giver of dependent daughter/son/parents/spouse/brother/sister
as stated in Para 3(i) above. (F.N0.42011/3/2014-Estt. (Res) dated 08.10.2018) and as modified
from time to time.

8. ROTATION BETWEEN SENSITIVE AND NON-SENSITIVE POSTING:

1. The tenure of the service of officers in sensitive charges should normally not exceed two years
for each posting.

2. There shall be rotation of postings between sensitive and non sensitive charges so as to ensure
all-round exposure and efficiency. However, in case where sufficient numbers of officers are not
available due to administrative or vigilance reasons for posting to sensitive charges, officers can be
rotated from one sensitive charge to another sensitive charge.

Sensitive post: Sensitive posts are those that involve direct interaction with beneficiaries as part of
the implementation process of the Board's schemes, which form part of the direct expenditure
against the budget allocated. These posts have a significant influence on the identification,
evaluation, and selection of scheme beneficiaries, including farmers, exporters, and other
stakeholders. Holding such positions for more than two years may lead to the development of
vested interests, potentially compromising the objectivity and integrity of the organization.
Rotational transfers for these posts would help eliminate the possibility of vested interests, reduce
opportunities for corruption, and ensure compliance with the CVC guidelines. -

9.General

1. The home station/preferred station of an employee will be decided based on the pemlanemf
address of such employee furnished to the office. If the employee has a preference for a statiort
other than the station nearer to his permanent address, this may be furnished before the prescribec{
date. Such preference may be changed once during the service period of the employee. However, in
the case of husband/wife working, as covered under S1.No.5 under "Request Transfer”, this
limitation may be waived in the event of the spouse getting transferred.

2. As regards the timing of general transfer orders, taking into account the admission in
school/colleges etc., as far as possible, orders may be finalized and issued by end of March every
year.

10. Notwithstanding anything contained in the foregoing provisions, the Secretary can relax any of
the foregoing provisions in this policy considering the exigencies of public service.

11. No employee shall bring outside/political influence upon the competent authority to get a



transfer and posting to his /her place of choice. Such activities shall be deemed misconduct and the
person concerned will face disciplinary action under provisions of rule 20 of CCS Conduct Rules
1964 read with the relevant provisions of CCS (CCA) Rules, 1965.

12. If any of the above provisions is in conflict with the guidelines laid down by Government of
India, the latter shall prevail.

13. Any matter or issue or dispute against the administrative action under the transfer policy shall
be subject to the jurisdiction of the Honorable High Court of Kerala.





